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SUCCESS STORY

Employee health and benefits case study

Silco takes back control of 
premiums with stop loss captive

The goal
Silco Fire & Security is a growing family-owned and operated business 
with over 250 employees spread across five Ohio offices. Silco was 
fully insured and performing well with their claims, however, they 
were losing out on potential savings from the high premiums being 
paid year-over-year. They moved to a self-funded plan to address cost 
controls, and even though they continued to experience favorable 
claims, Silco was still not benefiting from their savings. They needed a 
strategy to help take advantage of their favorable claims and gain more 
control over their costs. 

The action plan
MMA suggested Silco move their plan to a stop loss captive to gain 
more control over their costs. Stop loss captives allow employers with 
similar risk profiles to pool their risk, reduce claims volatility and make 
self-funding viable. By sharing a layer of predetermined risk among a 
larger population, employers are protected from higher claim functions 
as single claims are absorbed into a larger pooling arrangement.

By joining the MMA RightPath captive, Silco was able to choose the 
deductible level that best fit their situation. As a member, they became 
a shareholder in the captive. This arrangement allows all participating 
companies to have influence in how the captive operates and ensures 
that 100% of the savings are returned to the members. In good claim 
years, their premium costs began to be returned to them instead of the 
underwriter keeping the savings. 

To ensure they were keeping their claims low, they also turned to a 
pharmacy carve-out plan that allowed them to work directly with a 
pharmacy benefit manager (PBM) for more oversight and less cost.

The result
Since Silco joined the captive six years ago, they have seen a 50% return 
of their premiums. The RightPath captive has returned more than 
$7 million in savings in the last seven years. It has also returned 36% 
in premiums to Midwest customers. The company has grown in size 
significantly over the years and their renewal costs still remain lower 
than when they were fully insured. 
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