MarshMcLennan
Agency

The importance of
conducting HR due
diligence

In the fast-paced world of mergers and acquisitions,
private equity firms must thoroughly assess the
human resources operations of target companies.

Marsh McLennan Agency’s human resources (HR) due diligence
services are essential during a merger or acquisition.

-\« Mitigate legal and compliance risks
r— 1§

By conducting HR due diligence, private equity firms can
identify any potential legal or compliance issues related to
employment practices, contracts, policies, and regulations.
This helps mitigate risks and avoid costly legal disputes in
the future.

Assess workforce capabilities

Understanding the capabilities and skills of the target
company'’s workforce is vital for successful integration and
growth. HR due diligence allows private equity firms to
evaluate the talent pool, identify key employees, and assess
any skill gaps that may impact future performance.

Evaluate culture and employee engagement

Culture plays a significant role in the success of any
organization. HR due diligence helps private equity firms
assess the target company’s culture, employee morale,
and engagement levels. This insight enables effective post-
acquisition integration and alignment of values.

[E] Key steps in MMA's HR due diligence evaluation

1. Data collection: We gather relevant data including
employee records, contracts, policies, and procedures. We
will conduct interviews with key personnel to gain insights
into the company’s HR practices and challenges.
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2. Compliance review: Our experts will assess compliance You r futu re

with employment and labor laws, regulations, and
industry-specific requirements. The team will identify is Iimitless SM
any potential legal risks, such as wage and hour violations, -
discrimination claims, or inadequate workplace safety
measures.

3. Talent assessment: Our team will evaluate the target
company'’s talent pool, including key executives and
critical employees. We will assess their skills, experience,
and potential for growth while also identifying any talent
retention risks and develop strategies to retain key
personnel.

4. Culture and employee engagement analysis: We analyze
the target company's culture, employee satisfaction, and
engagement levels. We will assess the effectiveness of
HR programs, employee development initiatives, and
performance management systems so we can provide
informative reporting for the acquiring firm. Business Insurance

5. Integration planning: Based on the findings of HR Employee Health & Benefits
due diligence, our team will develop a comprehensive
integration plan that addresses any identified risks, aligns
HR practices, and supports the overall business strategy. Retirement Services

Private Client Services

When you work with Marsh McLennan Agency’s National HR MarshMMAMidwest.com
Consulting, we will make conducting HR due diligence a seamless
process to identify people related risks associated with the
acquisition. By thoroughly assessing the HR aspects of target
companies, firms can mitigate risks, identify opportunities

for improvement, align HR practices with strategic objectives,
and supplement or outsource a variety of HR activities and HR
administration to the pro’s.
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