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Financial analytics case study

How making informed decisions
helped an agriculture company
reduce liabilities

The goal

An agriculture company was unclear how their carrier was calculating its
collateral requirements and wanted options for reducing it.

The action plan

The MMA analytics and insights team examined the agriculture company’s
portfolio and collateral requirements. It determined that based on their
current open losses, they were slightly under-collateralized, which is a
good position. The MMA team then provided a detailed explanation on
the findings:

+ Four open claims that accounted for 82% of the current open reserves
were identified. The MMA analytics and insights team recommended
engaging a claims advocate to target the open claims, which if closed,
could resultin at least a 10% overall reduction and bring outstanding
liabilities down by $79K.

+ Small, old open claims were causing a significant amount of added
collateral. One open claim with $3K of reserves from 2015 accounted for
$127K in outstanding liabilities. A 2016 claim with $5K in reserves was

holding the year open and accounted for $173K in outstanding liabilities.

The achievements

The agriculture company was able to address the claims that were
most impacting their renewal and have a better understanding of how
calculations affect collateral requirements in the future.

Your future is limitless.”

Educated the leaders on how
collateral requirements are
calculated.

Defined what it means to be
under-collateralized and its
advantages.

Provided a breakdown on each
claim, its impact on collateral
requirements, and a plan to target
individual claims that most impact
overall reserves.

Learn more

Learn how our financial analytics
team advisors can help you obtain
measurable results.
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