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decrease in claim costs

The goal

A rehabilitation and long-term care facility, was looking to decrease
wound incidences and claims.

Learn how MMA's Risk
The action plan Management team can help you

Marsh McLennan Agency’s (MMA) safety team evaluated the senior obtain measEiEEE

living organization’s loss history and provided extensive training to Marsh McLennan Agency LLC
the team of wound nurses. Working with the organization’s Clinical MarshMMAMidwest.com
Risk Manager, off-site training was provided so the nurses could
concentrate solely on enhancing their wound care skills. Training
included how to conduct a comprehensive skin assessment, skin
integrity and wound care, realistic goals of wound healing, and
wound investigation. Looking to reach a common goal of decreasing
wound claims, MMA focused on:

* Continued wound care education with a team of wound nurses.

+ Led facility clinical meetings to review wound status and ensure
interventions were appropriate and implemented.

+ Conducted wound care audits using the Wound Rounds electronic
documentation platform to ensure assessments were completed
and up to date.

The reSUItS This document is not intended to be taken as advice

regarding any individual situation and should
not be relied upon as such. Marsh & MclLennan

The training, along with attending morning clinical meetings to Agency LLC shall have no obligation to update this

discuss and ensure follow-up with treatments and interventions, has pulsilieziiten el siell hee mo [y @ you @r any
. . . L other party arising out of this publication or any
significantly enhanced the wound care program. The senior living matter contained herein. Any statements concerning
. . . . actuarial, tax, accounting or legal matters are based
organization had a 44% decrease in claim costs and saved $187,352. solely on our experience as consultants and are

not to be relied upon as actuarial, accounting, tax
or legal advice, for which you should consult your
own professional advisors. Any modeling analytics
or projections are subject to inherent uncertainty
and the analysis could be materially affected if any
underlying assumptions, conditions, information or
factorsareinaccurateorincompleteorshouldchange.
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