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Executive summary
Businesses face a world made more volatile and riskier by 
systemic macroeconomic and geopolitical changes. Governments 
are increasingly pursuing state-led economic policies, intensifying 
the frequency and severity of trade disruption and distortion. At the 
same time, international governance norms are losing legitimacy, 
�F�R�Q�W�U�L�E�X�W�L�Q�J���W�R���D���V�X�U�J�H���L�Q���X�Q�S�U�H�G�L�F�W�D�E�O�H���D�Q�G���O�R�Q�J�H�U���O�D�V�W�L�Q�J���F�R�Q�Š�L�F�W�V���� 
In this context, operational planning is an unusually volatile process.

Strengthening the ability to identify, prepare for,  
�-�:�0	<�9�5�@�5�3�-�@�1	<�0�5�4�/�A�8�@	<�@�;	<�<�>�1�0�5�/�@	<�/�4�-�8�8�1�:�3�1�?	<is therefore 
paramount for leaders. In the coming year and beyond, as 
these trends reshape structures of international politics, 
�W�U�D�G�H�����D�Q�G���‰�Q�D�Q�F�H�����W�K�H�\���Z�L�O�O���D�O�V�R���E�H���L�Q�Š�X�H�Q�F�H�G���E�\���V�S�H�F�L�‰�F��
risks in 2024:

•	 �$�U�R�X�Q�G���W�K�H���Z�R�U�O�G�����P�R�U�H���W�K�D�Q���������H�O�H�F�W�L�R�Q�V���Z�L�O�O���W�D�N�H��
�S�O�D�F�H�����S�U�L�P�D�U�L�O�\���R�U�L�H�Q�W�H�G���D�U�R�X�Q�G���L�Q�Z�D�U�G���O�R�R�N�L�Q�J��
�H�F�R�Q�R�P�L�F���S�R�O�L�F�\�P�D�N�L�Q�J���D�Q�G���R�X�W�Z�D�U�G���O�R�R�N�L�Q�J��
�V�H�F�X�U�L�W�\���F�R�Q�F�H�U�Q�V�����7�K�H���R�X�W�F�R�P�H�V���D�U�H���O�L�N�H�O�\���W�R���D�†�H�F�W��
international relationships and drive policy uncertainty, 
disrupting markets as a result. Media coverage can 
create a variety of distracting narratives, challenging 
the ability of executives to see past the noise. 

•	 �7�K�H���J�O�R�E�D�O���P�D�F�U�R�H�F�R�Q�R�P�L�F���W�U�D�Q�V�L�W�L�R�Q���X�Q�G�H�U�Z�D�\���P�D�\��
�G�L�V�F�R�X�U�D�J�H���E�X�V�L�Q�H�V�V�H�V���I�U�R�P���S�X�U�V�X�L�Q�J���R�W�K�H�U�Z�L�V�H��
available investment opportunities. To navigate 
disrupted supply chains and an unstable geopolitical 
�H�Q�Y�L�U�R�Q�P�H�Q�W�����F�R�P�S�D�Q�L�H�V���Z�L�O�O���L�Q�F�U�H�D�V�L�Q�J�O�\���U�H�O�\���R�Q���G�D�W�D��
and risk analysis to understand and manage risks. 

•	 �*�R�Y�H�U�Q�P�H�Q�W�V���Z�L�O�O���F�R�Q�W�L�Q�X�H���L�P�S�O�H�P�H�Q�W�L�Q�J��
protectionist climate change mitigation and 
investment policies. As domestic politics compete 
�Z�L�W�K���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���S�U�L�R�U�L�W�L�H�V�����F�R�Q�W�U�D�F�W���V�W�D�E�L�O�L�W�\���D�Q�G��
�S�U�R�M�H�F�W���L�Q�Y�H�V�W�P�H�Q�W���U�H�W�X�U�Q�V���Z�L�O�O���E�H���D�W���U�L�V�N���R�I���G�L�V�U�X�S�W�L�R�Q����
In turn, these policies may also create opportunities 
�U�D�Q�J�L�Q�J���I�U�R�P���Q�D�W�L�R�Q�D�O���I�R�R�G���V�H�F�X�U�L�W�\���S�U�R�M�H�F�W�V���W�R���Z�D�W�H�U��
access sustainability improvements.  

By understanding how time-sensitive risks and 
long-term political trends affect business decisions, 
�F�R�P�S�D�Q�L�H�V���F�D�Q���P�R�U�H���H�†�H�F�W�L�Y�H�O�\���S�R�V�L�W�L�R�Q���W�K�H�P�V�H�O�Y�H�V��
in uncertain geopolitical and economic conditions to 
�W�D�N�H���D�G�Y�D�Q�W�D�J�H���R�I���R�S�S�R�U�W�X�Q�L�W�L�H�V���Z�K�L�F�K�����D�V���W�K�H��2024 
Global Risks Report notes, are still available. In such an 
atmosphere, intelligent allocation of risk and use of 
�U�L�V�N���W�U�D�Q�V�I�H�U���V�R�O�X�W�L�R�Q�V���Z�L�O�O���K�H�O�S���F�R�U�S�R�U�D�W�H�V���D�Q�G���O�H�Q�G�H�U�V��
continue to secure capital, access liquidity, and manage 
through ambiguity, thereby enabling ongoing trade and 
demand capture. 
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Shifting 
macroeconomic 
and geopolitical 
structures
The era of globalization and commerce-oriented 
policymaking by governments has been sidelined 
by increasing regionalization, export controls, and 
�D���J�U�R�Z�L�Q�J���Q�X�P�E�H�U���R�I���E�D�U�U�L�H�U�V���W�R���W�U�D�G�H���D�Q�G���‰�Q�D�Q�F�H����
�'�U�L�Y�L�Q�J���W�K�L�V�����L�Q���S�D�U�W�����L�V���D���U�H�Q�H�Z�H�G���I�R�F�X�V���E�\���J�R�Y�H�U�Q�P�H�Q�W�V��
on ensuring supply chain resilience, protecting national 
security, and delivering a successful green transition.

2
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�2�Y�H�U���W�K�H���S�D�V�W���‰�Y�H���\�H�D�U�V�����P�D�Q�\���J�R�Y�H�U�Q�P�H�Q�W�V���K�D�Y�H���L�V�V�X�H�G���V�L�J�Q�L�‰�F�D�Q�W���‰�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W��
and imposed trade barriers to protect economically and politically important domestic 
industries. They have also encouraged investment in climate-friendly sectors, 
sometimes disregarding existing international economic rules. This shift coincides 
�Z�L�W�K���D�Q���L�Q�F�U�H�D�V�L�Q�J�O�\���L�Q�Z�D�U�G���O�R�R�N�L�Q�J���H�O�H�F�W�R�U�D�W�H�����D�Q��IPSOS global poll found that positive 
perceptions of “globalization” had dropped 10% in all countries surveyed.

Businesses that have become accustomed to operating in a globalized environment 
�P�X�V�W���G�H�Y�H�O�R�S���D���U�H�Q�H�Z�H�G���I�R�F�X�V���R�Q���U�H�J�X�O�D�W�R�U�\���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���D�Q�G���W�K�H���G�L�U�H�F�W�L�R�Q���R�I��
�V�W�D�W�H���O�H�Y�H�O���U�H�O�D�W�L�R�Q�V�����)�D�L�O�L�Q�J���W�R���V�W�D�\���X�S�G�D�W�H�G���R�Q���W�K�H�V�H���P�D�W�W�H�U�V���F�D�Q���S�R�V�H���V�L�J�Q�L�‰�F�D�Q�W��
risks to their operations.
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01|	 Global announced trade interventions by year (2010 – 2023) 
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Source: Global Trade Alert

Note: Labels in the above image, including Harmful and Liberalizing, are replicated from Global Trade Alert 
source data and are in reference to the impact of government trade interventions on foreign investment.
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SUPPLY CHAIN DISTORTION
�$���P�D�M�R�U���L�P�S�D�F�W���R�I���J�U�R�Z�L�Q�J���J�R�Y�H�U�Q�P�H�Q�W���L�Q�W�H�U�Y�H�Q�W�L�R�Q���L�Q���H�F�R�Q�R�P�L�F���D�F�W�L�Y�L�W�\���L�V���W�K�D�W���E�X�V�L�Q�H�V�V�H�V���P�D�\���U�H�O�R�F�D�W�H��
their operations to geographies perceived to be geopolitically or regulatorily safer. This can distort supply 
�F�K�D�L�Q�V�����F�U�H�D�W�L�Q�J���V�X�S�S�O�L�H�U���X�Q�F�H�U�W�D�L�Q�W�\���D�Q�G���E�U�L�Q�J�L�Q�J���E�X�V�L�Q�H�V�V�H�V���L�Q�W�R���F�O�R�V�H�U���F�R�Q�W�D�F�W���Z�L�W�K���F�R�P�S�D�U�D�W�L�Y�H�O�\��
unfamiliar governments and regulatory systems. As governments continue to intervene, businesses must 
�F�R�Q�V�L�G�H�U���K�R�Z���O�R�F�D�O���D�F�W�L�R�Q�V�����J�O�R�E�D�O���S�R�O�L�F�\���G�H�F�L�V�L�R�Q�V�����D�Q�G���R�Y�H�U���W�K�H���K�R�U�L�]�R�Q���U�L�V�N�V���F�D�Q���D�†�H�F�W���W�K�H�L�U���R�S�H�U�D�W�L�R�Q�V��
and the overall business environment. By doing so, leaders can develop strategies to mitigate and transfer 
�V�S�H�F�L�‰�F���U�L�V�N�V���E�H�I�R�U�H���W�K�H�\���G�H�Y�H�O�R�S��

INCREASED CONFLICT RISK
As Western governments join others in stepping up unilateral intervention in economic activity, those same 
�J�R�Y�H�U�Q�P�H�Q�W�V���D�U�H���L�Q�F�U�H�D�V�L�Q�J�O�\���E�H�L�Q�J���V�H�H�Q���D�V���G�L�V�H�Q�J�D�J�L�Q�J���I�U�R�P���D�O�O���E�X�W���W�K�H���P�R�V�W���V�L�J�Q�L�‰�F�D�Q�W���J�O�R�E�D�O���V�H�F�X�U�L�W�\��
�L�V�V�X�H�V�����0�D�Q�\���J�R�Y�H�U�Q�P�H�Q�W�V���D�Q�G���R�W�K�H�U���D�F�W�R�U�V���D�U�R�X�Q�G���W�K�H���Z�R�U�O�G���D�U�H���Q�R���O�R�Q�J�H�U���G�H�W�H�U�U�H�G���E�\���W�K�H���S�H�U�F�H�L�Y�H�G��
consequences that may have once discouraged military action — for example, the Syrian government’s 
�D�F�W�L�R�Q�V���D�F�U�R�V�V���W�K�H���F�R�X�Q�W�U�\�����5�X�V�V�L�D���V���Z�D�U���L�Q���8�N�U�D�L�Q�H�����D�Q�G���D�W�W�D�F�N�V���R�Q���V�K�L�S�S�L�Q�J���L�Q���W�K�H���5�H�G���6�H�D���E�\���+�R�X�W�K�L�V��������

�7�K�L�V���V�K�L�I�W���F�D�Q���E�H���V�H�H�Q���L�Q���G�D�W�D�����7�K�H���Q�X�P�E�H�U���R�I���F�R�Q�Š�L�F�W�V���Z�R�U�O�G�Z�L�G�H���K�D�V���G�R�X�E�O�H�G���V�L�Q�F�H�������������D�Q�G���Z�L�O�O���O�L�N�H�O�\���U�H�P�D�L�Q��
�K�L�J�K���L�Q���W�K�H���I�R�U�H�V�H�H�D�E�O�H���I�X�W�X�U�H�����)�X�U�W�K�H�U�����Z�L�W�K���W�K�H���S�H�U�F�H�S�W�L�R�Q���R�I���I�H�Z�H�U���F�R�Q�V�H�T�X�H�Q�F�H�V���D�Q�G���Z�L�W�K�R�X�W���F�U�H�G�L�E�O�H��
�U�H�V�R�O�X�W�L�R�Q���P�H�F�K�D�Q�L�V�P�V�����F�R�Q�Š�L�F�W�V���P�D�\���O�D�V�W���O�R�Q�J�H�U�����V�L�Q�F�H���������������F�R�Q�Š�L�F�W�V���D�U�H���O�D�V�W�L�Q�J�����������O�R�Q�J�H�U���R�Q���D�Y�H�U�D�J�H. 

�7�K�H�V�H���U�H�D�O�L�W�L�H�V���Z�L�O�O���F�R�Q�W�L�Q�X�R�X�V�O�\���V�W�U�H�V�V���W�K�H���D�E�L�O�L�W�\���R�I���P�R�V�W���H�F�R�Q�R�P�L�F���P�R�G�H�O�V�������G�H�V�L�J�Q�H�G���I�R�U���D�Q�G���E�X�L�O�W���R�†��
data from an era of relative economic and political stability — to forecast future outcomes. Further, as some 
actors take advantage of the heightened level of insecurity and unpredictability, assets and investments in 
many foreign markets may be more exposed to political violence, terrorism, expropriation, or disruption.

Growing geopolitical instability
The ongoing process of geoeconomic fragmentation is closely linked to geopolitical 
�F�K�D�Q�J�H�V�����Z�K�L�F�K���K�D�Y�H���D�F�F�H�O�H�U�D�W�H�G���L�Q���U�H�F�H�Q�W���\�H�D�U�V�����7�K�H���X�Q�L�S�R�O�D�U���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���V�H�F�X�U�L�W�\��
�V�\�V�W�H�P�����G�R�P�L�Q�D�W�H�G���E�\���W�K�H���8�6���I�R�U���P�R�U�H���W�K�D�Q���������\�H�D�U�V�����L�V���V�W�U�D�L�Q�H�G�����L�Q�F�U�H�D�V�L�Q�J���F�R�P�S�O�H�[�L�W�\��
and unpredictability for businesses in coming years. 
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2024: The 
biggest election 
year in history
As organizations make decisions for the 
�I�X�W�X�U�H�����W�K�H�\���Q�H�H�G���W�R���F�R�Q�V�L�G�H�U���K�R�Z���O�R�Q�J��
term uncertainty caused by geoeconomic 
competition and geopolitical insecurity may 
�D�O�V�R���E�H���L�Q�Š�X�H�Q�F�H�G���E�\���F�X�U�U�H�Q�W���H�Y�H�Q�W�V����

�0�R�U�H���W�K�D�Q���������F�R�X�Q�W�U�L�H�V�����U�H�S�U�H�V�H�Q�W�L�Q�J���D�W���O�H�D�V�W�����������R�I���W�K�H���J�O�R�E�D�O���S�R�S�X�O�D�W�L�R�Q��
�D�Q�G���*�'�3�����Z�L�O�O���K�R�O�G���H�O�H�F�W�L�R�Q�V���L�Q���������������$�V���S�U�H�����D�Q�G���S�R�V�W���H�O�H�F�W�L�R�Q���Q�R�L�V�H��
increasingly permeates media and business conversations, the focus areas 
for organizations seeking to understand the implications should include: 

02|	 2024 elections span the globe

3
ELECTORAL VIOLENCE  
AND ARTIFICIAL INTELLIGENCE
�7�K�H���O�L�Q�N���E�H�W�Z�H�H�Q���H�O�H�F�W�L�R�Q�V���D�Q�G���F�L�Y�L�O���X�Q�U�H�V�W���L�V���Z�H�O�O���X�Q�G�H�U�V�W�R�R�G�����J�L�Y�H�Q���W�K�H���Q�X�P�E�H�U���R�I���H�O�H�F�W�L�R�Q�V���L�Q��������������
�W�K�H�U�H���L�V���D���F�R�U�U�H�V�S�R�Q�G�L�Q�J�O�\���H�O�H�Y�D�W�H�G���U�L�V�N���I�R�U���H�O�H�F�W�R�U�D�O���Y�L�R�O�H�Q�F�H�����&�R�P�S�R�X�Q�G�L�Q�J���W�K�L�V���U�L�V�N���L�V���D���Q�H�Z���D�Q�G��
�S�R�R�U�O�\���X�Q�G�H�U�V�W�R�R�G���I�D�F�W�R�U�����W�K�H���S�R�W�H�Q�W�L�D�O���I�R�U���D�U�W�L�‰�F�L�D�O���L�Q�W�H�O�O�L�J�H�Q�F�H���W�R���D�P�S�O�L�I�\���S�R�O�L�W�L�F�D�O���P�L�V�L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G��
disinformation. 

The threat that misinformation poses to democratic structures is already being aggravated by the ability of 
actors — including non-state groups, adversarial states, politicians, and individuals — to leverage AI tools 
to create convincing, yet fake, video and audio. Such tools can also enhance the speed and spread of false 
�Q�D�U�U�D�W�L�Y�H�V���D�F�U�R�V�V���V�R�F�L�D�O���D�Q�G���W�U�D�G�L�W�L�R�Q�D�O���P�H�G�L�D�����7�K�H���8�6���J�R�Y�H�U�Q�P�H�Q�W���K�D�V��already accused the governments of 
�&�K�L�Q�D�����5�X�V�V�L�D�����D�Q�G���,�U�D�Q���R�I���D�W�W�H�P�S�W�L�Q�J���W�R���Z�H�D�S�R�Q�L�]�H���$�,���I�R�U���W�K�R�V�H���S�X�U�S�R�V�H�V����

Source: Marsh

The risk of electoral violence and the impact of 
�-�>�@�5���/�5�-�8	<�5�:�@�1�8�8�5�3�1�:�/�1�´

The value of tracking voter turnout in unfree races.

���;�C	<�@�4�1	<�%�#	<�<�>�1�?�5�0�1�:�@�5�-�8	<�1�8�1�/�@�5�;�:	<�/�;�A�8�0	<�5�:���A�1�:�/�1	<
corporate and sovereign decision-making.
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�7�K�H���P�L�V�X�V�H���R�I���$�,���F�D�Q���H�[�D�F�H�U�E�D�W�H���W�K�H���F�R�Q�Q�H�F�W�L�R�Q���E�H�W�Z�H�H�Q���S�R�O�L�W�L�F�D�O���Y�L�R�O�H�Q�F�H��
�D�Q�G���L�W�V���L�P�S�D�F�W�����O�H�D�G�L�Q�J���W�R���K�H�L�J�K�W�H�Q�H�G���U�L�V�N�V���I�R�U���E�X�V�L�Q�H�V�V�H�V�����S�D�U�W�L�F�X�O�D�U�O�\���Z�K�H�U�H��
political tensions are high.

VOTER TURNOUT
�,�Q���H�O�H�F�W�L�R�Q�V���Z�K�H�U�H���Y�R�W�H�U�V���Z�L�O�O���K�D�Y�H���O�L�P�L�W�H�G���D�E�L�O�L�W�\���W�R���H�[�S�U�H�V�V���W�K�H�L�U���Z�L�O�O�����V�X�F�K���D�V��
in Russia and Algeria, turnout could be a crucial metric by providing businesses 
�Z�L�W�K���D���V�H�Q�V�H���R�I���W�K�H���F�R�X�Q�W�U�\���V���F�X�U�U�H�Q�W���D�Q�G���I�X�W�X�U�H���O�H�Y�H�O�V���R�I���V�W�D�E�L�O�L�W�\��

�$���U�H�F�H�Q�W���H�[�D�P�S�O�H���L�V���W�K�H���-�D�Q�X�D�U�\���H�O�H�F�W�L�R�Q���L�Q���%�D�Q�J�O�D�G�H�V�K�����Z�K�L�F�K���U�H�V�X�O�W�H�G���L�Q���D�Q��
�R�Y�H�U�Z�K�H�O�P�L�Q�J���Y�L�F�W�R�U�\���E�\���W�K�H���L�Q�F�X�P�E�H�Q�W���S�D�U�W�\�����7�K�H���Y�R�W�H�����K�R�Z�H�Y�H�U�����Z�D�V���P�D�U�U�H�G��
by turnout falling ���������I�U�R�P���W�K�H���S�U�H�Y�L�R�X�V���H�O�H�F�W�L�R�Q�����Z�H�H�N�V���R�I���Y�L�R�O�H�Q�W���S�U�R�W�H�V�W�V����
government oppression, and an opposition boycott. For an economy reliant 
on disbursements from an ongoing 42-month International Monetary Fund 
(IMF) program, the risk of program suspension as a result of election violence 
is notable and could lead to further political recriminations. This instability also 
�W�K�U�H�D�W�H�Q�V���%�D�Q�J�O�D�G�H�V�K���V���D�W�W�U�D�F�W�L�Y�H���J�H�R�J�U�D�S�K�L�F���O�R�F�D�W�L�R�Q���D�V���D���O�L�Q�N���E�H�W�Z�H�H�Q���,�Q�G�L�D��
and China, and as a reshoring alternative to China.

Ahead of numerous unfree elections in 2024, businesses should maintain 
�D�Z�D�U�H�Q�H�V�V���L�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���\�H�D�U�V���P�R�Q�W�K�V���R�I���W�K�H���S�R�W�H�Q�W�L�D�O���L�Q�F�U�H�D�V�H�G���U�L�V�N���R�I��
strikes, riots, and other forms of civil unrest, such as coups. 

PRE- AND POST-ELECTION 
PARALYSIS
�,�Q���V�R�P�H�������������H�O�H�F�W�L�R�Q�V�����Y�R�W�H�U�V���Z�L�O�O���H�O�H�F�W���F�D�Q�G�L�G�D�W�H�V���I�U�R�P���S�R�O�D�U�L�]�H�G���S�D�U�W�L�H�V���R�U��
�V�K�U�L�Q�N���H�[�L�V�W�L�Q�J���P�D�M�R�U�L�W�L�H�V�����R�E�O�L�J�D�W�L�Q�J���W�K�R�V�H���S�D�U�W�L�H�V���W�R���‰�Q�G���W�K�H���F�R�P�P�R�Q���J�U�R�X�Q�G��
�Q�H�F�H�V�V�D�U�\���W�R���D�Y�R�L�G���O�H�J�L�V�O�D�W�L�Y�H���S�D�U�D�O�\�V�L�V���L�Q���D���G�L�‡�F�X�O�W���P�D�F�U�R�H�F�R�Q�R�P�L�F���D�Q�G��
�J�H�R�S�R�O�L�W�L�F�D�O���S�H�U�L�R�G�����,�Q���R�Q�H���N�H�\���H�O�H�F�W�L�R�Q�����K�R�Z�H�Y�H�U�����S�D�U�D�O�\�V�L�V���Z�L�O�O���E�H���K�H�D�Y�L�O�\���I�H�O�W��
before the election and could reach far beyond the country’s borders.

The United States
�7�K�H���X�S�F�R�P�L�Q�J���8�6���S�U�H�V�L�G�H�Q�W�L�D�O���D�Q�G���O�H�J�L�V�O�D�W�L�Y�H���H�O�H�F�W�L�R�Q�V���Z�L�O�O���G�U�L�Y�H���E�H�K�D�Y�L�R�U���D�Q�G��
preparatory decision-making throughout 2024 as businesses and governments 
attempt to divine the outcome and its potential economic and political 

�F�R�Q�V�H�T�X�H�Q�F�H�V�����2�Q���D���S�R�V�L�W�L�Y�H���Q�R�W�H�����W�K�H���O�L�P�L�W�H�G���U�D�Q�J�H���R�I���S�R�W�H�Q�W�L�D�O���R�X�W�F�R�P�H�V���Z�L�O�O��
�I�D�F�L�O�L�W�D�W�H���H�†�R�U�W�V���W�R���X�V�H���V�F�H�Q�D�U�L�R���S�O�D�Q�Q�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�R���S�U�H�S�D�U�H���I�R�U���W�K�H���U�H�V�X�O�W�V��������
As the election nears, levels of governmental policy paralysis are expected 
�W�R���Z�R�U�V�H�Q�����Z�L�W�K���Q�H�L�W�K�H�U���'�H�P�R�F�U�D�W�L�F���Q�R�U���5�H�S�X�E�O�L�F�D�Q���S�D�U�W�L�H�V���H�D�J�H�U���W�R���J�L�Y�H���W�K�H��
�R�S�S�R�V�L�W�L�R�Q���D���O�H�J�L�V�O�D�W�L�Y�H���Y�L�F�W�R�U�\���R�Q���Z�K�L�F�K���W�R���F�D�P�S�D�L�J�Q��

�,�Q�W�H�U�Q�D�W�L�R�Q�D�O�O�\�����S�U�H���8�6���H�O�H�F�W�L�R�Q���S�D�U�D�O�\�V�L�V���P�D�\���D�O�V�R���K�D�Y�H���D���V�L�J�Q�L�‰�F�D�Q�W���L�P�S�D�F�W���R�Q��
several security issues, including:

•	 �8�N�U�D�L�Q�H���V���F�R�Q�W�L�Q�X�H�G���D�E�L�O�L�W�\���W�R���G�H�I�H�Q�G���L�W�V���I�U�R�Q�W�O�L�Q�H�V���U�H�O�L�H�V���R�Q���W�K�H���S�D�V�V�D�J�H���R�I��
�P�X�O�W�L�S�O�H���8�6���P�L�O�L�W�D�U�\���D�L�G���S�D�F�N�D�J�H�V���L�Q���������������:�L�W�K�R�X�W���W�K�L�V���V�X�S�S�R�U�W�����W�K�H���R�Q�X�V��
�P�D�\���O�D�Q�G���R�Q���(�X�U�R�S�H�D�Q���F�R�X�Q�W�U�L�H�V���W�R���F�K�R�R�V�H���E�H�W�Z�H�H�Q���H�[�S�D�Q�G�H�G���G�H�I�H�Q�V�H��
�V�S�H�Q�G�L�Q�J���R�U���D���S�H�U�P�D�Q�H�Q�W�O�\���I�U�D�F�W�X�U�H�G���8�N�U�D�L�Q�H����

•	 �5�X�V�V�L�D���Z�L�O�O���E�H���H�D�J�H�U���W�R���V�H�L�]�H���Z�K�D�W���P�L�O�L�W�D�U�\���L�Q�L�W�L�D�W�L�Y�H���L�W���F�D�Q���D�Q�G���V�H�H�N���W�R��
�D�Y�R�L�G���V�H�U�L�R�X�V���S�H�D�F�H���Q�H�J�R�W�L�D�W�L�R�Q�V���L�Q���������������K�R�S�L�Q�J���W�K�D�W���D���8�6���J�R�Y�H�U�Q�P�H�Q�W��
�O�H�V�V���L�Q�W�H�U�H�V�W�H�G���L�Q���W�U�D�Q�V�D�W�O�D�Q�W�L�F���V�H�F�X�U�L�W�\���L�V�V�X�H�V���Z�R�X�O�G���D�O�O�R�Z���I�R�U���D���Q�H�J�R�W�L�D�W�H�G��
solution on terms favoring the Kremlin or an outright Russian victory. 

•	 �8�6���D�O�L�J�Q�H�G���J�R�Y�H�U�Q�P�H�Q�W�V���Z�R�U�O�G�Z�L�G�H���P�D�\���F�R�Q�V�L�G�H�U���W�K�H���L�P�S�O�L�F�D�W�L�R�Q�V���R�Q���W�K�H�L�U��
�R�Z�Q���V�H�F�X�U�L�W�\���D�U�U�D�Q�J�H�P�H�Q�W�V���R�I���D���8�6���S�X�O�O�E�D�F�N���I�U�R�P���J�O�R�E�D�O���F�R�Q�Š�L�F�W�V���L�Q�V�W�H�D�G��
�V�W�U�H�Q�J�W�K�H�Q���G�R�P�H�V�W�L�F���G�H�I�H�Q�V�H���F�D�S�D�E�L�O�L�W�L�H�V���D�Q�G���Q�R�Q���8�6���G�H�I�H�Q�V�H���D�J�U�H�H�P�H�Q�W�V����

•	 Depending on the perceived level of post-election uncertainty, 
�J�R�Y�H�U�Q�P�H�Q�W�V�����L�Q�F�O�X�G�L�Q�J���&�K�L�Q�D���D�Q�G���,�U�D�Q�����P�D�\���F�R�Q�V�L�G�H�U���K�R�Z���W�K�H�\���F�D�Q���V�H�L�]�H���D��
�P�R�P�H�Q�W���R�I���K�H�L�J�K�W�H�Q�H�G���L�Q�V�H�F�X�U�L�W�\���W�R���S�X�U�V�X�H���W�K�H�L�U���R�Z�Q���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V��

�7�K�H�V�H���D�U�H���M�X�V�W���I�R�X�U���Z�D�\�V���W�K�D�W���S�U�H���8�6���H�O�H�F�W�L�R�Q���P�D�Q�H�X�Y�H�U�L�Q�J���F�R�X�O�G���L�Q�Š�X�H�Q�F�H��
international security realities in 2024, likely accelerating the entrenchment of 
�G�L�‡�F�X�O�W���W�R���S�U�H�G�L�F�W���V�H�F�X�U�L�W�\���H�Y�H�Q�W�V����

�,�Q�Y�H�V�W�R�U�V���D�Q�G���F�R�U�S�R�U�D�W�H�V���V�K�R�X�O�G���F�R�Q�V�L�G�H�U�����K�R�Z�H�Y�H�U�����Z�K�H�W�K�H�U���W�K�H���X�Q�H�D�V�H���D�Q�G��
noise that is expected to build over the coming months about the stability of 
�W�K�H���8�6���S�R�O�L�W�L�F�D�O���V�\�V�W�H�P���L�V���Z�K�R�O�O�\���Z�D�U�U�D�Q�W�H�G�����&�R�Q�V�L�G�H�U�D�W�L�R�Q���R�I���W�K�H���S�R�V�V�L�E�O�H���8�6��
policy paralysis, and the possible impact of opportunistic strategies by other 
�F�R�X�Q�W�U�L�H�V�����Z�L�O�O���K�H�O�S���R�U�J�D�Q�L�]�D�W�L�R�Q�V���L�G�H�Q�W�L�I�\���D�Q�G���P�D�Q�D�J�H���S�R�W�H�Q�W�L�D�O���S�R�O�L�W�L�F�D�O����
economic, and credit risk factors.



Political risk report 20248

03|	 US economic uncertainty in a historical context

Source: US Federal Reserve Board

Oct - 07 Oct - 11 Oct - 15 Oct - 19 Oct - 23

25%

50%

75%

100%

0%

Change in real GDP Unemployment rate Core PCE inflation

�0�H�P�E�H�U�V���R�I���W�K�H���8�6���)�H�G�H�U�D�O���2�S�H�Q���0�D�U�N�H�W���&�R�P�P�L�W�W�H�H�����)�2�0�&�����D�V�V�H�V�V���W�K�H���O�H�Y�H�O��
�R�I���8�6���H�F�R�Q�R�P�L�F���X�Q�F�H�U�W�D�L�Q�W�\���W�R���E�H���I�D�O�O�L�Q�J�����V�X�J�J�H�V�W�L�Q�J���J�U�R�Z�L�Q�J���D�O�L�J�Q�P�H�Q�W���Z�L�W�K��
�P�D�U�N�H�W�V���R�Q���W�K�H���O�L�N�H�O�L�K�R�R�G���R�I���D���V�R�I�W���O�D�Q�G�L�Q�J���I�R�U���W�K�H���8�6���H�F�R�Q�R�P�\�����+�R�Z�H�Y�H�U����
�S�H�U�F�H�L�Y�H�G���X�Q�F�H�U�W�D�L�Q�W�\���U�H�P�D�L�Q�V���H�O�H�Y�D�W�H�G���U�H�O�D�W�L�Y�H���W�R���K�L�V�W�R�U�L�F�D�O���Q�R�U�P�V�����7�K�H���Y�L�H�Z�V��
�R�I���W�K�H���)�2�0�&���D�U�H���D���U�H�P�L�Q�G�H�U���W�K�D�W���Z�K�L�O�H���S�U�R�J�U�H�V�V���R�Q���L�Q�Š�D�W�L�R�Q���D�Q�G���R�W�K�H�U���F�R�U�H��
�H�F�R�Q�R�P�L�F���P�H�W�U�L�F�V���K�D�V���E�H�H�Q���V�L�J�Q�L�‰�F�D�Q�W���D�Q�G���E�H�W�W�H�U���W�K�D�Q���H�[�S�H�F�W�H�G�����D�W���O�H�D�V�W���L�Q���W�K�H��
�8�6�����W�K�H���H�F�R�Q�R�P�L�F���H�Q�Y�L�U�R�Q�P�H�Q�W���U�H�P�D�L�Q�V���‰�Q�H�O�\���E�D�O�D�Q�F�H�G��

The divergent 
risks of a 
macroeconomic 
shift
�*�O�R�E�D�O�O�\�����‰�Q�D�Q�F�L�D�O���P�D�U�N�H�W�V���K�D�Y�H���V�K�L�I�W�H�G���I�R�F�X�V���I�U�R�P��
�W�U�D�F�N�L�Q�J���L�Q�W�H�U�H�V�W���U�D�W�H���L�Q�F�U�H�D�V�H�V���D�Q�G���D�U�H���Q�R�Z���D�O�V�R��
�F�R�Q�F�H�U�Q�H�G���Z�L�W�K���K�R�Z���F�H�Q�W�U�D�O���E�D�Q�N�V���D�U�H���Q�D�Y�L�J�D�W�L�Q�J��
the transition in monetary policy and their ability 
�W�R���F�R�Q�W�U�R�O���L�Q�Š�D�W�L�R�Q���Z�K�L�O�H���D�Y�R�L�G�L�Q�J���D���Z�L�G�H�V�S�U�H�D�G��
�H�F�R�Q�R�P�L�F���G�R�Z�Q�W�X�U�Q��

�(�Y�H�Q���L�Q���D���V�R�I�W���O�D�Q�G�L�Q�J���V�F�H�Q�D�U�L�R�����K�R�Z�H�Y�H�U�����E�X�V�L�Q�H�V�V�H�V���V�K�R�X�O�G���H�[�S�H�F�W���H�F�R�Q�R�P�L�F���G�L�Y�H�U�J�H�Q�F�H��
�E�H�W�Z�H�H�Q���V�H�F�W�R�U�V���D�Q�G���H�F�R�Q�R�P�L�H�V���D�Q�G���F�R�Q�V�L�G�H�U���W�K�H���L�P�S�O�L�F�D�W�L�R�Q�V���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���J�U�R�Z�L�Q�J��
government intervention and increased levels of geopolitical insecurity. 

4
Note: Since 2007, the US Federal Reserve Board has issued quarterly guidance to clarify the FOMC members’ 
sense of how uncertain their economic forecasts were relative to historical context. A 100% score means 
that every member of the committee views that quarter’s economic projections as more uncertain than 
the historical norm. Conversely, a 0% score means that all members of the committee assess economic 
uncertainty levels to be “normal.” 
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SOVEREIGNS 
�:�K�L�O�H���D�G�Y�D�Q�F�H�G���H�F�R�Q�R�P�L�H�V���D�U�H���J�H�Q�H�U�D�O�O�\���I�R�U�H�F�D�V�W���W�R���U�H�J�L�V�W�H�U���Z�H�D�N���J�U�R�Z�W�K��
in 2024, many emerging markets, led by India and much of Southeast Asia, 
�D�U�H���H�[�S�H�F�W�H�G���W�R���S�R�V�W���U�H�V�L�O�L�H�Q�W���J�U�R�Z�W�K���U�D�W�H�V���D�Q�G���F�R�Q�W�L�Q�X�H���W�R���S�U�R�Y�L�G�H���D�P�S�O�H��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���E�X�V�L�Q�H�V�V�H�V�����&�K�L�Q�D�����D�V���W�K�H���Z�R�U�O�G���V���O�D�U�J�H�V�W���G�H�Y�H�O�R�S�L�Q�J���H�F�R�Q�R�P�\����
�P�D�\���E�H���D�Q���H�[�F�H�S�W�L�R�Q���W�R���W�K�L�V���U�X�O�H�����Z�L�W�K���V�R�I�W�H�U���J�U�R�Z�W�K���D�Q�G���V�W�U�X�F�W�X�U�D�O���G�R�P�H�V�W�L�F��
imbalances that are expected to take much of the government’s attention. 

�+�R�Z�H�Y�H�U�����W�Z�R���V�X�E�V�H�W�V���R�I���H�P�H�U�J�L�Q�J���P�D�U�N�H�W�V���F�R�X�O�G���I�D�F�H���V�W�U�X�F�W�X�U�D�O���H�F�R�Q�R�P�L�F��
challenges this year that may manifest as political risks to business operations. 

A tricky balance of domestic politics and 
international debt obligations 
�7�K�H���‰�U�V�W���V�H�W���R�I���H�P�H�U�J�L�Q�J���P�D�U�N�H�W�V���L�Q�F�O�X�G�H�V���F�R�X�Q�W�U�L�H�V���Z�L�W�K���K�L�J�K���G�H�E�W���*�'�3���U�D�W�L�R�V��
�W�K�D�W���P�D�\���V�H�H���U�H�S�D�\�P�H�Q�W���G�L�‡�F�X�O�W�L�H�V���F�R�P�S�R�X�Q�G�H�G���E�\���L�Q�W�H�U�H�V�W���U�D�W�H���S�U�H�V�V�X�U�H�V��
and skeptical creditors. Given already high levels of unrest, these countries may 
�‰�Q�G���L�W���G�L�‡�F�X�O�W���W�R���E�D�O�D�Q�F�H���H�O�H�Y�D�W�H�G���U�H�S�D�\�P�H�Q�W���R�E�O�L�J�D�W�L�R�Q�V���Z�L�W�K���W�K�H���Q�H�H�G�V���D�Q�G��
expectations of their citizens for ongoing state support. Failure to successfully 
�Q�D�Y�L�J�D�W�H���W�K�L�V���Q�D�U�U�R�Z���S�D�W�K���F�R�X�O�G���U�D�L�V�H���S�R�O�L�W�L�F�D�O���Y�L�R�O�H�Q�F�H�����F�U�H�G�L�W�����D�Q�G���Q�R�Q�S�D�\�P�H�Q�W��
risk throughout 2024.  

9
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04|	 Political risk ratings for countries facing high debt/GDP ratios and risk of unrest

Country

Security environment Trading environment Investment environment

Strikes, riots, & civil 
commotion Terrorism War & civil war

Country economic 
risk

Currency 
inconvertibility & 

transfer risk Sovereign credit risk Expropriation

Contractual 
agreement 
repudiation

Legal & regulatory 
risk

Argentina 7.4 2.9 2.0 7.4 7.8 8.3 4.7 5.5 5.5

Bangladesh 7.6 5.4 3.8 5.1 6.0 5.7 4.0 5.9 6.9

Egypt 4.5 5.9 4.7 5.9 6.2 6.6 4.6 4.9 5.9

Ethiopia 6.5 6.8 6.4 6.4 7.4 8.9 5.7 7.0 5.9

Kenya 6.4 6.9 3.5 5.3 5.9 6.7 4.5 5.4 5.7

�2�Q�H���V�X�F�K���F�R�X�Q�W�U�\���L�V���(�J�\�S�W�����Z�K�L�F�K���L�Q������������
�Z�L�O�O���O�L�N�H�O�\���V�S�H�Q�G���W�K�H���H�T�X�L�Y�D�O�H�Q�W���R�I�����������R�I��
government revenues on interest payments 
alone. While the government reached an 
�D�J�U�H�H�P�H�Q�W���Z�L�W�K���W�K�H���,�0�)���R�Q���D���8�6�������E�L�O�O�L�R�Q��
deal in December 2022, backed by the 
prospect of billions more from Gulf states, 
�L�W���V�S�H�Q�W���P�R�V�W���R�I���W�K�H���I�R�O�O�R�Z�L�Q�J���P�R�Q�W�K�V��
�L�Q���D���V�W�D�Q�G�R�†���Z�L�W�K���F�U�H�G�L�W�R�U�V���R�Y�H�U���K�R�Z���W�R��
accommodate domestic opposition to the 
agreed reforms and teetering on the edge of 
a balance-of-payment crisis. 

�3�R�V�L�W�L�Y�H�O�\�����K�L�J�K���W�X�U�Q�R�X�W���L�Q���W�K�H���'�H�F�H�P�E�H�U������������
�S�U�H�V�L�G�H�Q�W�L�D�O���H�O�H�F�W�L�R�Q���D�Q�G���Z�H�V�W�H�U�Q���L�Q�V�W�L�W�X�W�L�R�Q�V��
�Q�H�Z�O�\���H�D�J�H�U���W�R���V�X�S�S�R�U�W���(�J�\�S�W���L�Q���W�K�H���Z�D�N�H���R�I��
�+�D�P�D�V���V���D�W�W�D�F�N���R�Q���,�V�U�D�H�O���K�D�V���F�U�H�D�W�H�G���V�S�D�F�H��

�Z�K�L�F�K���F�R�X�O�G���D�O�O�R�Z���3�U�H�V�L�G�H�Q�W���(�O���6�L�V�L���W�R���E�D�O�D�Q�F�H��
�F�U�H�G�L�W�R�U���U�H�T�X�L�U�H�P�H�Q�W�V���Z�L�W�K���W�K�H���S�R�S�X�O�D�W�L�R�Q���V��
expectations and the tricky process of 
�S�U�L�Y�D�W�L�]�L�Q�J���V�W�D�W�H���R�Z�Q�H�G���D�V�V�H�W�V�����P�D�Q�\���R�I��
�Z�K�L�F�K���D�U�H���K�H�O�G���E�\���W�K�H���F�R�X�Q�W�U�\���V���S�R�O�L�W�L�F�D�O�O�\��
�S�R�Z�H�U�I�X�O���D�U�P�\����

�7�K�H���Q�H�H�G�O�H���(�O���6�L�V�L���Z�L�O�O���Q�H�H�G���W�R���W�K�U�H�D�G���L�V��
�Q�D�U�U�R�Z���D�Q�G���Q�R�W���G�L�V�V�L�P�L�O�D�U���W�R���W�K�H���R�Q�H���I�D�F�H�G��
by many other governments in this group 
— international creditors expect subsidies 
to be lifted, spending cuts, and privatization 
�S�X�U�V�X�H�G�����U�H�I�H�U���)�L�J�X�U�H�����������+�R�Z�H�Y�H�U�����S�R�Z�H�U�I�X�O��
�G�R�P�H�V�W�L�F���L�Q�W�H�U�H�V�W�V���D�Q�G���V�R�P�H�Z�K�D�W���V�X�E�V�L�G�\��
dependent populations are unlikely to easily 
�D�F�F�H�S�W���W�K�R�V�H���F�K�D�Q�J�H�V�����Z�K�L�F�K���F�R�X�O�G���Q�H�J�D�W�L�Y�H�O�\��
�D�†�H�F�W���W�K�H�L�U���T�X�D�O�L�W�\���R�I���O�L�I�H���R�U���O�H�Y�H�O���R�I���L�Q�Š�X�H�Q�F�H����

�7�K�H�V�H���F�R�Q�Š�L�F�W�L�Q�J���L�Q�W�H�U�H�V�W�V���Z�L�O�O���O�L�N�H�O�\���U�H�V�X�O�W���L�Q��
�D���G�L�‡�F�X�O�W���P�X�O�W�L���G�L�U�H�F�W�L�R�Q�D�O���V�W�D�Q�G�R�†���E�H�W�Z�H�H�Q��
governments, international creditors, and 
domestic interests, and may see businesses 
caught in the middle.  

		  Ratings current as of February 2024.   	
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HIGH RISK LOW RISK

Source: Marsh

Marsh’s risk ratings are generated monthly by a proprietary, 
algorithm-based modeling system incorporating over 
200 international indices across 197 countries. For each 
�S�H�U�L�O�����F�R�X�Q�W�U�L�H�V���D�U�H���V�F�R�U�H�G���R�Q���D���V�F�D�O�H���I�U�R�P�����������W�R���������������Z�L�W�K��
�L�Q�W�H�U�Y�D�O�V���R�I���R�Q�H���G�H�F�L�P�D�O�������������U�H�S�U�H�V�H�Q�W�V���W�K�H���O�R�Z�H�V�W���U�L�V�N��
�V�F�R�U�H���������������W�K�H���K�L�J�K�H�V�W�����)�L�Y�H���U�L�V�N���E�D�Q�G�V���D�U�H���L�G�H�Q�W�L�‰�H�G���Z�L�W�K�L�Q��
the scale, correspond to distinct risk environments.
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Emerging markets are not alone in facing record-high debt burdens this year. Developed countries, 
�L�Q�F�O�X�G�L�Q�J���W�K�H���8�6�����,�W�D�O�\�����D�Q�G���-�D�S�D�Q�����K�D�Y�H���V�H�H�Q���W�K�H�L�U���G�H�E�W�V���E�D�O�O�R�R�Q���V�L�Q�F�H���W�K�H���&�2�9�,�'���������S�D�Q�G�H�P�L�F�����Z�L�W�K���8�6���G�H�E�W��
�P�D�N�L�Q�J���X�S���P�R�U�H���W�K�D�Q���R�Q�H���W�K�L�U�G���R�I���W�K�H���Z�R�U�O�G���V���W�R�W�D�O�����0�H�D�Q�Z�K�L�O�H�����-�D�S�D�Q���K�D�V���W�K�H���V�H�F�R�Q�G���K�L�J�K�H�V�W���G�H�E�W���*�'�3��
�U�D�W�L�R���J�O�R�E�D�O�O�\�����D�E�R�Y�H�����������������,�W�D�O�\���V���G�H�E�W���I�X�Q�G�D�P�H�Q�W�D�O�V���K�D�Y�H���Q�R�W�L�F�H�D�E�O�\���Z�H�D�N�H�Q�H�G�����D�V���R�I���O�D�W�H���������������L�W�V���������\�H�D�U��
bond yield reached levels rarely seen since the Eurozone crisis. 

�8�Q�O�L�N�H���V�R�P�H���R�I���W�K�H�L�U���H�P�H�U�J�L�Q�J���P�D�U�N�H�W���S�H�H�U�V�����K�R�Z�H�Y�H�U�����W�K�H�V�H���D�G�Y�D�Q�F�H�G���H�F�R�Q�R�P�L�H�V���E�H�Q�H�‰�W���I�U�R�P���L�P�S�R�U�W�D�Q�W��
�G�H�E�W���V�D�I�H�J�X�D�U�G�V���W�K�D�W���F�D�Q���O�L�P�L�W���W�K�H���U�L�V�N�V���I�D�F�H�G���E�\���L�Q�Y�H�V�W�R�U�V�����8�6���G�H�E�W���L�V���H�[�S�H�F�W�H�G���W�R���U�H�P�D�L�Q���W�K�H���Z�R�U�O�G���V��
�V�D�I�H���K�D�Y�H�Q���D�V�V�H�W�����\�L�H�O�G�V���R�Q���-�D�S�D�Q���V���G�H�E�W���D�U�H���X�Q�L�T�X�H�O�\���O�R�Z���D�Q�G�����W�K�H�U�H�I�R�U�H�����X�Q�X�V�X�D�O�O�\���V�X�V�W�D�L�Q�D�E�O�H�����D�Q�G���,�W�D�O�\���V��
�V�R�Y�H�U�H�L�J�Q���U�L�V�N���U�H�P�D�L�Q�V���P�D�Q�D�J�H�D�E�O�H���W�K�D�Q�N�V���W�R���W�K�H���H�X�U�R���D�Q�G���W�K�H���Z�D�W�F�K�I�X�O���H�\�H���R�I���W�K�H���(�X�U�R�S�H�D�Q���&�H�Q�W�U�D�O��
Bank. Nevertheless, high debts may discourage further subsidy implementation and support the ongoing 
implementation of trade barriers. 

05|	 Government gross debt/GDP grows globally

Source:  International Monetary Fund
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