Four themes driving benefit design, cost

management, and workforce strategy in 2026

01

The health of the nation

Early-onset and chronic conditions
are increasing,

while population health

priorities continue to change

Early-onset cancers and pediatric
chronic diseases are increasing,
women'’s health needs are still
under-addressed, and oral health
presents an opportunity to improve
outcomes and reduce costs. Growing
wildfire exposure adds operational risk
for organizations nationwide, and
eldercare is becoming an important
workforce concern.

Proactive prevention and early
intervention will help reduce
both health risks and
operational disruptions.
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02

Pharmacy trends

Increasing use of specialty
drugs and GLP-1s is leading
to new approaches in
pharmacy management.

Specialty drugs account for
60% of pharmacy spending,
and GLP-1 use continues to
grow. Employers are adopting
biosimilar-first contracts,
outcomes-based payments,
and stop-loss protection to
manage costs.

As new treatments enter the
market, pharmacy strategy will
play a key role in maintaining
benefit competitiveness and
long-term affordability.

03

Healthcare economics

Rising costs and new regulatory
requirements are reshaping
employer strategy.

Premiums and plan costs are
increasing as inflation and expiring
ACA tax credits take effect.
Although new transparency rules
add compliance requirements, they
also provide employers with data
that can be combined with
alternative funding models and
predictive Al to manage risk and
improve plan efficiency.

Employers will need to use
these tools and data
strategically to maintain
affordability and support
fiduciary accountability.

04

Workforce trends
and technology

A new era of work is
challenging traditional talent
models and speeding up
digital transformation.

Declining employee engagement,
changing career aspirations among
Gen Z, and the rise of hybrid work
are putting pressure on long-
standing workplace norms. While
HR technology integration and Al
governance are advancing quickly,
adoption often moves faster than
the structures needed to support it.

Employers should invest in
education and oversight to help
ensure Al improves efficiency
without introducing new risks.
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