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Wellness case study

Client profile

Herzing University unifies
employee benefits to boost
health and we"-being Education/University

The goal 13.3%

reduction in paid employee
per month costs for wellness
participants

Herzing University is a private, non-profit institution that offers
career-focused education—from certificates to doctorates—via 12
campuses across eight states and a robust catalog of hybrid and
online offerings. The organization views the expertise and well-

being of its staff and faculty as central to advancing its mission of $482 433
student success. Herzing University is committed to supporting its 4
team members, knowing that when people feel well—physically, decrease in mental

mentally, emotionally—they are better able to bring their best health related claims
selves and do their best work. While the organization offered a wide
range of health and wellness benefits, Herzing University wanted to

ensure staff and faculty understood the full scope available to them. 12%

increase in preventive care
Herzing University sought to provide thoughtful, year-round participation among wellness
education about benefits while helping team members assess their participants

wellness goal, current health risks and the implications of chronic
conditions. They wanted to offer resources and guidance to improve

overall health and promote preventive care, fostering sustainable $260’424

healthy habits and reinforcing a culture of well-being.
reduction in total claims paid for

musculoskeletal conditions
The action plan

Herzing University partnered with Marsh McLennan Agency (MMA)
to launch a comprehensive wellness program aimed at fostering

a culture of well-being and cultivating a healthier workforce. This
initiative was designed to reduce high-risk populations, minimize
chronic conditions, and lower healthcare claims over time. To
achieve this, MMA and Herzing University created a robust three-
year plan that empowers team members to assess their health
risks, promotes preventative care, and offers essential education MarshMMAMidwest.com
and resources to support healthy habits. The program began by

Learn how MMA's Employee
Benefits advisors can help
reduce claims and enhance
wellness initiatives to retain
top talent.
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ensuring broad representation from all locations through a wellness
committee made up of dedicated wellness champions who meet
monthly to generate new ideas and share valuable peer feedback.

To advance their three-year plan, MMA and Herzing University
integrated biometric screenings into their wellness program, paired
with an incentive initiative to boost participation. After one year,
they transitioned from a participation-based model to an outcome-
based program, also encouraging spouses to take partin the
screenings. The goal was to equip both team members and their
spouses with the knowledge to understand their health risks, and
to provide actionable steps to improve their health and well-being.
By emphasizing the importance of preventive care and encouraging
completion of annual exams and screenings, they achieved an
incredible 12% increase in participation, resulting in a 59.34%
preventive care utilization rate among wellness participants.

Building on these initiatives, Herzing University developed a

custom wellness hub featuring informative articles covering various
dimensions of health, including mental, physical, financial and
nutritional. This wellness hub serves as a centralized hub where
employees can access information about their wellness program,
employee benefits, and stay informed about upcoming activities.
The site is continuously updated in real time to ensure accurate
information is available, allowing staff to access it from any location.
Additionally, Herzing University hosted various wellness seminars,
virtual wellness fairs, and offered one-on-one nutrition coaching.

The result

The successful implementation of enhancements to Herzing
University’s wellness and benefits offerings reinforced its culture
of care and led to several key outcomes. Wellness participants
experienced a remarkable 20.5% reduction in paid claims, while
non-wellness participants saw a 5.2% decrease. Significant savings
were also realized through claims by team members engaging

in wellness activities. Specifically, Herzing University achieved a
$482,433 reduction in total payments for mental health support,
$260,424 in savings for musculoskeletal conditions, and a $9,982
decrease in total paid for cardiovascular conditions - all through
their investment in wellness resources.
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This document is not intended to be taken as advice
regarding any individual situation and should
not be relied upon as such. Marsh & McLennan
Agency LLC shall have no obligation to update this
publication and shall have no liability to you or any
other party arising out of this publication or any
matter contained herein. Any statements concerning
actuarial, tax, accounting or legal matters are based
solely on our experience as consultants and are
not to be relied upon as actuarial, accounting, tax
or legal advice, for which you should consult your
own professional advisors. Any modeling analytics
or projections are subject to inherent uncertainty
and the analysis could be materially affected if any
underlying assumptions, conditions, information or
factorsareinaccurateorincompleteorshouldchange.
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